
A TRAINING SCENARIOS
“TRAINING THE Sergeant”
	
SCENARIO DESCRIPTION

	Learners will be given specific scenarios to problems solve.
Instructions:

· Divide the class into groups.

· Give each group a scenario.

· Instruct the groups to select a scribe and spokesperson.  The scribe will take notes and spokesperson will report the group's findings to the rest of the class.

· For each scenario, instruct the group to identify the issue and come up with a method to resolve the issue.

· Allow the group no more than five minutes per scenario, have each group report their findings to the class.

· Facilitate discussion after each report.
· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This exercise will challenge the learners to identify problems and come up with a solution.


	
VARIATIONS

	· None


	
RESOURCES NEEDED

	· Pre-written scenarios (examples attached)
· Time:  approximately 20 to 30 minutes


	SOURCE

	Marty West, Instructor
Fresno Police Academy


	Scenario 1:

	
	

	Recruit George "Clueless" Custer was hired from the Los Angeles area and has struggled with city geography throughout training.  On average, it takes George far too long to respond to addresses most recruits can locate and half the time.  Because of this problem, George’s training was extended.  Despite the best efforts of his last three FTO’s, George is showing no signs of improvement.  All three FTO's have approached you and suggested you recommend terminating George.  They fear George will never be able to respond quickly enough to an "officer needs help call" and, as such, is a threat to everyone's safety.

As the Sergeant who must deal with this problem, please describe your plan.  If your plan is to remediate, how much longer do you plan to extend this employee in the training program?

	

	

	Scenario 2:

	
	

	At the end of your shift, a female recruit tells you she has a personality conflict with her male FTO.  She is reluctant to be more specific other than to say the problem is "personal."  She also tells you she wants to be reassigned to a female FTO -- someone who is more understanding and can provide better training.

The FTO later asks to speak to you about his recruit.  He informs you he has counseled her because of her unwillingness to take charge of a call.  The female recruit is in the observation phase and is required to handle calls without FTO assistance.  The FTO tells you the counseling session was prompted by the fact that trainee stood by idly while another officer was forced to take control and handle her call.

How would you handle the recruit’s complaint?  Would you reassign her to a female FTO?

	

	

	Scenario 3:

	
	

	You receive a complaint from the citizen who claims a ride along was embracing an officer behind an abandoned warehouse.  They were seated in a patrol car and they were parked there for over an hour.  The citizen provided you with the vehicle number.

You discover the patrol car had been issued to Officer John "Spanky" Lee and a dispatcher was assigned as his ride along that night.  When you question Lee about the report, he denies being behind the warehouse or embracing the dispatcher.  When you question the dispatcher, she denies the allegation.

What actions, if any, would you take?  Would you assign the dispatcher a ride along again and if so why?  Would you talk to the dispatcher supervisor?

	

	Scenario 4:

	
	

	You receive a call from a female recruit who expresses concern about the behavior of her male FTO.  Although she doesn't want to get him in trouble, she says he has a "friend" at a local hospital that he visits frequently.

You speak with the FTO and he claims his recruit is an old high school girlfriend who is vengeful because he broke off their relationship years ago to marry the high school prom queen.  He denies accusations that he has a girlfriend at the hospital and maintains he was only way for a few minutes using the second floor bathroom.  He says he would've told to earlier that his recruit was an old flame that is simply slipped his mind

Please describe how you would handle the situation.  What are your thoughts regarding how closely an FTO should monitor a recruit?  Is it okay for an FTO to socialize as it is appears he did in this scenario?

	

	

	Scenario 5:

	
	

	As you are preparing for briefing, recruit Willie "Whistleblower" Smith asks to speak with you in private.  Suddenly, your plans of $1.99 "grand slam" breakfast melts away like a cold wad of grease cast into a sizzling hot deep fryer.

Smith informs you that he is concerned about mock training exercises orchestrated by his FTO, Bob "not-too-swift" Jones.  Smith claims Jones engages in mock pursuits in the early morning hours. Smith says he is forced to drive through residential streets at high speeds.  Smith claims the exercises are dangerous and, on several occasions, has almost caused accidents.  He has complained but the exercises continue.  According to Smith, Jones believes "real life" training exercises are the key to any successful training program.

How would you respond to this complaint?  Is there anything wrong with mock exercises such as these?

	

	

	Scenario 6:

	
	

	During briefing, you are about to make an important announcement when suddenly recruit Jack "lack of hygiene" Johnson interrupts.  Jack is 5 minutes late for work.  He appears as if he just crawled out from under his car and drove straight to work.  His pants are too short, tattered and spotted with grease.  He is unshaven, hair uncombed and he smells as if he had not had a bath in over a month.  As Jack takes his seat, several other officers move away from him and wrinkle their nose in disgust.  

How would you handle the situation?

	

	Scenario 7:

	
	

	An FTO brings to your attention that his recruit, Diane "the dud" Dimples, is struggling in the training program.  Along with a series of other problems, Diane has severe accuracy problems, fails to exercise proper judgment, and lacks confidence in decision-making.  You and the FTO hold a counseling session with Diane and inform her of the department's expectations.  The next day, she calls and in claims she sprained her ankle skiing.  Diane is absent for work for the next two weeks under a doctors excuse.

When Diane returns to full duty and does well that day.  The next day, she calls into report her oldest child, Junior, is sick and in need of her attention.  This time, she is off caring for her son for three days.  She is now out of sick leave.  On her first day back, Diane comes down with her son’s flu symptoms and has to leave work.  Diane is now on leave without pay.

Please describe how you would handle the situation.  Can the department fire someone under these conditions?  What are your thoughts?

	

	

	Scenario 8:

	
	

	Over a period of thirteen weeks, two of your more competent FTO's inform you that they don't believe recruit Stan "spam" Dubinsky has the aptitude or ability to complete the training program.  During his final weeks of training, he is assigned to FTO Paul "Passum" Pishione, the only FTO available.  During Dubinsky's last week of training, you ask Pishione if he thinks Dubinsky is ready to be released from training.  You know the answer “Passum” will give you before you ask but you feel compelled to released Dubinsky.  At this point, you realize it's a sink or swim situation for Dubinsky.
Three weeks later, the senior and most argumentative officer on the shift, Sam “Stag” Staglione asks to speak with you in private.  With a cup of coffee and one hand and a donut in the other, you think you're ready for any challenge Stag or any other officer can drum up.  You invite him into your office only to be handed a petition signed by over a dozen officers demanding that you get rid of Dubinsky.  With a look from Stag that can break a stainless steel prison mirror, you realize he and the authors of this fine petition are not in a negotiating mood.

Please explain your plan for dealing with this problem.
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