
TRAINING SCENARIOS
“TRAINER EVALUATIONS”
	
SCENARIO DESCRIPTION

	Learners will explore methods for documenting observed behavior and writing a good evaluation
Instructions:

· Distribute the evaluation scenarios to the learners.
· Have each write statements evaluating the performance described.

· Then divide the class into groups.

· Assign a scenario to each group.

· Give the groups 5 minutes to determine which scenario is written the best.

· At the end of time, the students will write that narrative on a flip chart and present it to the rest of the class and explain why it was selected.

· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This scenario will challenge the learners to identify well written evaluations and explain why they are well written.


	
VARIATIONS

	·  None.


	
RESOURCES NEEDED

	· Evaluation scenarios (samples attached) and writing instruments
· Flip chart and markers

· Time:  30 minutes


	SOURCE

	Rosanna McKinney, Santa Cruz Consolidated Communications and Master Instructor


EVALUATION EXERCISE #1


Scenario #1:
A trainee handled a 9-1-1 call for a burglary in progress, but did not verify the address.  The trainee “almost” disconnected with the caller until the Communications Training Officer (CTO) stepped in.  The trainee is in the third week of training, and although the trainee had discussed these types of calls in the classroom, they had never actually handled one.


Instructions:
Transfer descriptions of trainee performance into written comments that would appear on a daily observation report, using motivational language.

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________


Scenario #2:
A trainee dispatched a burglary in progress call to two officers.  The first responding officer, on arrival advises he has a “window smash” and requests a responsible.  A few seconds later, the officer is in foot pursuit of a suspect.  In the rush of the call, the trainee forgets to call the responsible, or ask someone to make the call.  (The CTO made the call and got the information without the knowledge of the trainee)


Instructions:
Transfer descriptions of trainee performance into written comments that would appear on a daily observations report, using motivational language.

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

EVALUATION EXERCISE #2


Scenario #1:
You have been fortunate enough to be assigned a trainee that is exceptional.  They learn quickly and you only have to tell them things once.  This trainee has been assigned to you for two months.  They are handling nearly all emergency and non-emergency calls with a minimal amount of assistance.  Today, they took a 911-in-progress-call and did an excellent job gathering information and forwarding it to the dispatcher.  The coordination and teamwork resulted in the apprehension of the suspect without further incident or injuries.  You have started radio training and already your trainee shows the same aptitude in learning.  The trainee has a good ear for the radio and units are seldom asked to repeat.  The trainee is able to put units out on self-initiated incidents without prompting from you.


Instructions:
Transfer descriptions of trainee performance into written comments that would appear on a daily observations report, using motivational language.

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

EVALUATION EXERCISE #3


Scenario #1:
You have the trainee from hell.  They resist everything you try to teach them and you have to repeatedly tell them things over and over again.  This trainee has been assigned to you for three months.  They are barely handling non-emergency traffic, let alone getting into anything of an emergency nature.  Today, you decided they needed a reality check and allowed them to take a 911-in-progress-call.  They failed to enter the correct location for response when the caller clearly stated it was at one place and they were at a different location.  The trainee also failed to ask critical questions such as injuries, weapons, and descriptions.  At this point your trainee should be easily handling non-emergency calls and working their way towards handling emergency calls.  You cannot even begin to think about starting the radio with them.  


Instructions:
Transfer descriptions of trainee performance into written comments that would appear on a daily observations report, using motivational language.

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________
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