
TRAINING SCENARIOS
“Tactical”
	
SCENARIO DESCRIPTION

	Provided with a critical incident scenario, learners will apply their skills to prioritizing the activities associated with a critical incident by documenting actions to be taken in chronological order.
Instructions:

· Divide the class into small groups of 4-6 learners and provide each group with a different tactical scenario.  

· Have each group will select a spokesperson and scribe. 

· Instruct the groups that they have only 20 minutes to answer the questions and prioritize the actions to be taken on their scenario.

· Monitor the groups as they work, and at the end of the set time period, facilitate discussions as each group presents their ideas to the rest of the class. The instructor makes any corrections or suggestions.
· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This scenario will challenge the student to identify the importance of dispatching, deploying and tracking of units and resources using prioritization techniques for incident activities as the event unfolds.


	
VARIATIONS

	· None


	
RESOURCES NEEDED

	· Easel board and markers.
· Tactical Incident Scenarios (examples attached).
· Time:  1 hour.


	SOURCE

	Cokie Lepinski, Master Instructor, Marin County Sheriff’s Office


Tactical Scenario #1

Scenario:
Plane crash.

Details:
A FedEx plane carrying chemical cargo has crashed into a local body of water, approximately 1/4 mile off shore. Pilot is presumed dead, plane is in water approximately 100 feet deep. Co-pilot and two others missing.

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #2

Scenario:
Train Crash

Details:
Cargo train vs. fully loaded Tour Bus

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #3

Scenario: 
Bridge collapse into water. 

Details:
Full collapse mid-span during rush hour evening commute.

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #4

Scenario:
Wildland fire out of control.

Details:
In a steep mountainous area of 50 or more homes, with heavy underbrush and filled with pine trees. Roads leading in are narrow and steep, making access very difficult.

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #5

Scenario:
Jail (or Prison) Riot

Details:
Riot and hostage taking siege. 50 guards held hostage, inmates still rioting

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #6

Scenario:
Building explosion and partial collapse.

Details:
A mid-day incident at a 6-story apartment complex that houses 350 families.

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #7

Scenario:
Earth First Demonstration

Details:
Local College. 2000 demonstrators, many are chained to trees.

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #8

Scenario:
Earthquake, 8.3 Richter Scale

Details:
All areas in your county (and some neighboring counties as well) are affected. For the purposes of this scenario, concentrate on one community. The earthquake has isolated this community and the two roads leading in are completely impassable to vehicular traffic.

On Easel pad paper provide answers to the following:

1. Use both a Marin Thomas Brothers Map and Compass Maps and write down the coordinates.

2. What resources will you need immediately at the scene?

3. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

4. What resources might you need if this extends over several hours or several days?

5. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #9

Scenario:
Structure Fire

Details:
Major fire on two floors of the local 300-bed hospital

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.

Tactical Scenario #10

Scenario:
Toxic exposure


Details:
Toxic clouds are drifting over your city from a nearby city’s refinery fire and numerous calls are coming in from residents of people falling ill with severe difficulty breathing and chest pains.

On Easel pad paper provide answers to the following:

1. What resources will you need immediately at the scene?

2. How will you get those resources? (How will you contact someone or something for those resources?) What problems will you encounter in making contact (if any)?

3. What resources might you need if this extends over several hours or several days?

4. What referrals will you need to make? (Who will you need to involve in this scenario or who will you need to notify? Are they local, state, federal or private agencies?)

5. Now prioritize your actions from the first four questions.

Prepare for someone in your group to be a spokesperson who will share your group’s findings with the class.
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