
TRAINING SCENARIOS
“COACHING PROBLEMS”
	
SCENARIO DESCRIPTION

	Participants will work in a group to resolve a coaching problem, then present the results to the rest of the class.
Instructions:

· Break the class up into groups.

· Direct each group to select a scribe to take notes and a spokesperson to present the groups findings to the rest of the class.

· Assign a problem(s) to each group.  Have them read the problem and respond as directed on the paper.  

· Give the class sufficient time to accomplish the assignment and check in with each group regularly.

· When the groups have finished or time is called, have the spokesperson from each group present their key points.  

· When each group has finished their presentation, use the time to emphasize the instructional points and summarize what all groups have introduced.  (This point is critical for the learning process.)
· Debrief this scenario by discussing why it was done and how it relates or can be applied to real life or the job.


	
KEY LEARNING POINTS

	This scenario will challenge the learner to determine whether or not a problem can be solved with coaching.


	
VARIATIONS

	· None


	
RESOURCES NEEDED

	· Copies of the coaching problems.  (Samples attached).
· Easel chart and markers.


	SOURCE

	Rosanna McKinney, Master Instructor, Santa Cruz Consolidated Communications


Coaching Problem #1

A coworker is constantly whining and bad-mouthing everything about the organization and what it does, no matter the intent.  No one wants to be around this employee because of his/her constant vocal negativity.

· Can you provide coaching in this situation?

· Does it matter what kind of work the person does?

· Who are the Stakeholders?

· What are your options?

· How does each option affect each Stakeholder?

· Which option is your choice?

Coaching Problem #2

A coworker is continually working deals with other workers so they can work a preferred channel all the time, regardless of the schedule you completed.

· Can you provide coaching in this situation?

· Does it matter what kind of work the person does?

· Who are the Stakeholders?

· What are your options?

· How does each option affect each Stakeholder?

· Which option is your choice?

Coaching Problem #3

A coworker continually avoids answering the phones or doing their fair share of the work.  Other workers have complained to you about their behavior.

· Can you provide coaching in this situation?

· Does it matter what kind of work the person does?

· Who are the Stakeholders?

· What are your options?

· How does each option affect each Stakeholder?

· Which option is your choice?

Coaching Problem #4

It's been a busy night.  It's close to midnight and you finally have a chance to check on the status of everyone at his or her position.  You observe a dispatcher still has a day-shift unit logged on to their console.  You know that unit has been gone since 6p and the dispatcher has been sitting at that position every since relieving at 6p.  

· How would you approach the issue?

· Would you approach the issue any differently if this were a frequent occurrence?

· At what point would you take the issue to the supervisor, if at all?
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