
TRAINING ACTIVITY
“MOTIVATION FACTOR”
word search
	
ACTIVITY DESCRIPTION

	The learners will locate and circle the responses to a puzzle.  By doing so, the students will identify various methods or terms associated with motivation.
Instructions:

· Provide each learner with a copy of the Motivation Word Search Puzzle.  

· Instruct learners to think of 16 words identifying ‘things’ motivated employees receive from their supervisors.  Locate and circle the terms to the best of their ability.

· As learners locate and circle the acronyms in the search puzzle, the facilitator will walk quietly through the room encouraging and reinforcing the work.

· Following this exercise, lead a short discussion on what some of the terms mean, how the terms relate to motivation and methods supervisors can use to accomplish the motivation factor.


	
KEY LEARNING POINTS

	This activity will challenge each learner to identify terms associated with motivation and identify methods supervisors of motivating employees.


	
VARIATIONS

	· To raise a level of competition, have learners “shout out” when they find a term. Give them a small prize to raise the competition level for a fun-filled approach.


	
RESOURCES NEEDED

	· Motivation Facotr Word Search Puzzle (attached) and answers (attached).

· Writing instruments
· Time:  10 minutes


	SOURCE

	Unknown


Motivation Factor Word Search

What does it take to motivate a work force?  Motivated employees receive one or more of these things from their managers.  Circle or highlight the words related to motivation.  There are 16.
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Motivation Factors Words - ANSWERS
1. INSPIRATION

2. INCENTIVES
3. CHALLENGES

4. TRAINING

5. AUTONOMY

6. FEEDBACK

7. OPPORTUNITIES

8. OWNERSHIP

9. HUMOR

10. REWARDS

11. PERKS

12. RECOGNITION

13. BONUSES

14. EMPOWERMENT

15. PRAISE

16. ADVANCEMENT
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