SANTA CRUZ REGRAL

Board of Directors

Chairperson Susan Mauriello
representing the County of Santa Cruz

Mission Statement

Santa Cruz Regionall9l is dedicated to
serving as the vital link between the public
and public safety organizations through
responsivenesand technical excellence while
in partnershipwith its Users and employees.

# Vice Chair Richard Hill
. representing the City of Capitola

SCR911 provides?91 and public safety
dispatch services for:

e County of Santa Cruz
¢ City of Santa Cruz
o City of Watsonville
Secretary Richard Wilson o City of Capitola
representing the City of Santa Cruz

Member Carlos Palacios
) representing the City of Watsonville

Director Richard Wilson presents proclamation
to Dispatcher of the Year recipient Lisa Yee.

Santa Cruz Regionall9l provides public safety dispatch services, including Fire, Law, and Medical.
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Report from the General Manager
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image through the development of a new agency name and logo.
On January 1, 2010, the Authority began using the new name of
Santa Cruz Regionafl9l. When we first opened our doors to the
public in 1996, our member and User agencies shared dispatching
services for the first time. Our original name, Santa Cruz
Consolidated Emergency Communications Center (SCCECC), was
developed with that in mind, and served somewhat as a mission
statement, creating a partnership between the member User
agencies and SCCECC. On the other hand, it was challenging for the
public to understand the nature of our Center through that name.
Therefore, the Authority worked with the Board of Directors, our "
member and User agencies, employees of the Center, and members  General Manager Scotty Douglass
of our community to develop the new name and logo. We are
proud and excited to reach out with our new image to our The HIN1 influenza pandemic affected
community while in continued partnership with our member and the 9-1-1 Center by creating issues in
User agencies. staffing levels during the fall and winter
months. Fortunately, staff had prepared
During 2009, the Authority faced many challenges that presented usfor the event with the assistance of the
with opportunities to learn, be creative, adapt, and implement County Health Services Authority (HSA),
solutions to become a more cohesive team of public safety and a comprehensive business continuity
professionals. Due to national and local economic crises, we were plan was developed. This plan provided
first faced with the challenge of reducing our overall budget by ten methods to prevent the spread of viruses
percent. Like many of our partners in local government, this was  between ceworkers, an emergency

the first time that the Center has had to face this challenge. staffing schedule, education of staff
However, our staff understood the state of the economy and members regarding the influenza virus,
voluntarily collaborated on efforts to reduce the budget through and the opportunity to be vaccinated
reductions in wages and participation in work furloughs. against the H1IN1 virus (as first

Additionally, an irdepth study was conducted of the call volumes, responders).

resulting in adjustments to staffing levels during peak hours in the

dispatch center. Looking back at 2009, much was
accomplished through the exploration of

Santa Cruz County experienced a major communications outage onnew opportunities for learning, as well

April 9 that severely crippleddigit, wireless telephone, and through evaluating ways to become more
Internet communications. After swift troubleshooting, it was efficient. Innovation and adaptation are
determined that the problem was not from within our Center, but ~ key elements of our success as an
instead was with communication services supplied by the local organization. | am very proud of our
telephone provider. Public safety agencies, in partnership with our accomplishments and equally as excited
Center, immediately and creatively notified the public of the about our goals for 2010. As we look
outage. Communications were reduced to radiel-9telephone, forward to the next decade, Santa Cruz
and inperson methods. Law enforcement agencies sent officers to Regional 9.-1 will continue to strive to
make irperson notifications to radio and television stations for deliver the highest quality dispatch
immediate broadcast to the public. In the end, it was determined  services to our customers, as well to be
that this outage was caused by an intentional act to cut several known as a leader in the industryboth
communications circuits. to our partner agencies and to our
community.
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Organizational Chart

Board of Directors

General Manager
Scotty Douglass

Business Division
Sherry Paul

(831) 471-1014
scotty@scr911.org

Anne Miller
(831) 471-1000

[

Systems Manager
Amethyst Uchida
(831) 471-1035

amethyst@scr911.org

\

Dennis Kidd
(831) 471-1033

dennis@scr911.org

Support Services Manager

Red Team

Operations Supervisor
Kevin Fink
(831) 471-1004
kevin@scr911.org

Blue Team QI/CALEA
Operations Supervisor Admin. Supervisor
Margaret Parker Anita Miller

(831) 471-1024
margaret@scr911.org

(831) 471-1006
anita@scr911.org

Senior Systems
Technician
Wolff Bloss

(831) 471-1019

wolff@scr911.org

Senior Systems
Technician
Tom Ginsburg
(831) 471-1017
tom@scr911.org

Systems Technician
Nicola Nelson
(831) 471-1034
nicola@scr911.org

Dispatcher Staff
Lead Line: (831) 471-1190

Dispatcher Staff
Lead Line: (831) 471-1190

Santa Cruz Regionall9l

495 Upper Park Road, Santa Cruz, California

Business Number: 831.471.1000

Fax: 831.471.1010

scr911.org

Scheduling Lead/
Custodian of Records
Marsha MillerAyers
(831) 471-1003
marsha@scr911.org
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Santa Cruz Regional-2-1

Management Team Dispatch Staff

Scotty A. Douglass, General Manager

Senior Public Safety Dispatchers

Support Services Division Kristine Ebersole

Dennis Kidd, Support Services Manager Michael Krakowiak
Anita Miller, Administrative Supervisor Teresa Minogue
Marsha MillerAyers, PSD lIl, Custodian of Records Melanie Sherwood

Tammy Spath

Stephanie Zube
Systems Division

Amethyst Uchida, Communications Systems Manager Public Safety Dispatchers
Wolff Bloss, Senior Communications Systems Technician Jodi Boles
Tom Ginsburg, Senior Communications Systems Technician David Brenner
Nicola Nelson, Communications Systems Technician Hilary Brighton

William Burnett

. .o Kristy Cisc&/oorhees
Operations Division Karen Clark
Valerie Conner
Meghan Dixon
Amanda Douglas
Michael Fairbanks

Kevin Fink, Operations Supervisor
Margaret Parker, Operations Supervisor

Business Division Adrienne Heebner
Anne Miller, Senior Administrative Assistant Abby Hernan_dez
Sherry Paul, Senior Administrative Assistant Ashley H_|Ies
Jo Irving
Anna Kiff
Extra Help Staff Gina Loftin

Melody MacDonald
Cat McAllister
Eric Mello
Chuck Minuti
Rosa Puga
Jim Rock
Sean Schorovsky
Cheryl Selden
Lyndsay Sotelo
Michele Stevison
Dave Sumner
Lisa Yee

Steffen Andrews
Felicia Venezio

Justin Keele Memorial Deck



